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 Effectiveness of training/ improving learning.

« Change in behaviour and performance of
judge and prosecutors.

« The impact on the quality of justice.
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DEMAND FOR LEADERSHIP TRAINING
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Judicial leaders
Wide range of responsibilities

Purposes and
Responsibilities
of Courts

Resources

ejtn
ref)




TRAINING TO LEADERSHIP
BACKGROUND AND CONFRONTATION

Leadership & management
» Thessaloniki (GR), 30 June-1 July 2015 Where are we?

» Barcelona (ES), 12-13 July 2016, Going to the concrete
problems: management to the change

» Paris (FR) 24-25 October 2016 How to train a leader in justice:
pO“ttrllc%I challenges; tools; professional practices; managerial
methods

» Rome (IT) 15-16 May 2017 Detecting training needs: moral
leadership; leadership of a team; leadership to performance

» Prague (CZ), 8-9 November 2017 Priorities in training to
leadership as regards to content, structure and methodology,
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Leadership in the judicial field means:

s Engaging into accountable processes of

change
% Ensuring the inclusiveness within the X ol *

judicial offices and the justice system S IME
% Building on a better governance in the & " My

judicial sector.
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An European course aimed at training leaders
capable to

O/
0’0

Be Credible in Action (moral leadership)

L/
0‘0

Create Focus Through Vision and Purpose

L/
0‘0

Manage Interdependencies: Work Beyond the
Boundaries

&

L)

L)

» Produce a High-Performance Work
Environment

0

» To safeguard autonomy and independence of
judges/prosecutors from pressures and
external influences
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DESIGNINGOURT
TEMPLATEHSOR
LEADERSHIP
TRAININGQTEJTN

= Expected learning
benefits

 Vision for a wider
European context

« Target learning

group (different
responsibilities, tasks

» Tallin (EE), May 2008 and functions of judicial

leaders in EV)
» Nicosia (CY), November 2018
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THREE FIELDS FOR
LEADERSHIP TRAINING AT EJTN

* PERSONAL LEADERSHIP Learning

objectives
e COMMUNICATION

Methods
e CHANGE MANAGEMENT
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GUIDELINE - Practical tool
1-3 Chapters

What
Learning outcomes
Methods
Implementation by EJTN

Recommendations
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current President of Training cycle
courts/Chief procecutors

experts in management of

aimed at transformational public sector, social
development, driven by the psychology, social sciences
participants themselves — judicial leaders as role
models

long term evaluation
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IMPLEMENTATION AT EJTN
LEVEL

YEAR 1
PILOT SEMINARS

YEAR 3
FOLLOW UP SEMINARS
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Recovery and Resilience Facility

Is the key instrument at the heart of NextGenerationEU to help the
EU emerge stronger and more resilient from the current crisis

oo
€ 68.9 billion in and €122.6 billion
grants In loans
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Recovery and Resilience Facility

REFORM OF JUSTICE IS A KEY OBJECTIVE

Targ et (2024) REDUCTION OF CIVIL
BACKLOG BY 65% IN FIRTS
INSTANCE

(2024) REDUCTION OF CIVIL
BACKLOG BY 55% IN FIRTS
INSTANCE

(2026) REDUCTION OF CIVIL
BACKLOG BY 90 % IN FIRTS
INSTANCE

(2026) REDUCTION OF CIVIL
BACKLOG BY 90% IN SECOND
INSTANCE

(2026) REDUCTION OF DISPOSITION
TIME BY 40% IN CIVIL PROCEEDINGS

(2026) REDUCTION OF DISPOSITION
TIME BY 25 % IN CIVIL PROCEEDINGS
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Recovery and
Resilience
Facility

* INSTRUMENTS
(2.268.050.000 euro) -
RECRUITMENT

e 2410 members of
administrative staff and
technicians

« 3000 data entry specialists
* 16.500 judges assistants




KUBLER-ROSS
CHANGE
CURVE

Denial
Disbelief;
looking for
evidence that
it isn't true

Shock

Surprise or
shock at the
event

Frustration
Recognition that
things are
different;
sometimes angry

Experiment
Initial engagement
with the new
situation

Depression
Low mood;
lacking in energy

Integration
Changes integrated.
a renewed individual

Decision
Leaming how to
work in the new
situation; feeling
more positive

Time
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LEADERSHIP AND CHANGE MANAGEMENT

Understanding the role of a leading judge in managing the

change.

Learning the project management process.

Dealing with resistance to change and related psychological aspects.
How to communicate in a situation of change.

Risk of change: need to identify risks, in order to mitigate/remove them.
How to motivate the members of the staff/team to cope with the change.
Delegation of powers for a better change management.

Sharing good practices

Action plans on how to implement the change management.
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ThankYou

luca.perilli@giustizia.it
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